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Profile
Results-oriented professional manager with a strong technical background. Hands on leadership experience in business development, project management, product marketing, finance, and strategic planning.
Background Overview:
· Over 18 years experience managing people, projects, and products. Proven success in building departments and solving difficult management problems.
· Twelve years experience in worldwide product marketing. Directed development of six market leading products which in total have generated over $250 million in gross revenue.

· Extensive Business Development experience, including business partnering, technology transfer, licensing, and due diligence.

· 7 years experience in manufacturing, software/hardware testing, and electrical engineering.

· Skilled negotiator, analyst, and strategist.

· Corporate representative and liaison to government and industry standards bodies.

· Engaging presenter with excellent verbal and written communication skills.

· Established several small businesses as founder and CEO (all in different industries). Owner, Manager, and Investor in multiple real estate projects (residential, commercial, and land development).
· Knowledgeable stock and option trader, derivatives analyst, and investment portfolio manager.

· Culturally diverse: significant international and multi-cultural experience. Asia regional manager for 6 years. Have lived and worked in Europe and South America.
· Renowned technical expert in professional video production and distribution technologies, including: content acquisition, live and on-demand TV production equipment, video and audio codecs, capture/encoding techniques, analog and digital video formats, and SD/HD broadcast standards. 
Corporate Experience

Microsoft Corp., Redmond, Washington, USA

11/1996 – 4/2005

Microsoft is a leader in the computer software, operating systems, and applications markets.
Positions held:
Business Development Manager / QA Manager / Marketing Manager
· Played key role in strategic investments in partner companies; performed financial and technical due diligence on investments and acquisitions.
· Department Head of 24 person QA team responsible for audio and video codec performance testing.

· Marketing Manager for the Windows Media Technologies Demo Team, a focused group that created high impact streaming media demonstrations for trade shows, executive keynote speeches, and other marketing / sales / PR use.
· Performed detailed competitive analysis and presented results to executive management.

· Participated in the HD-DVD Forum with Toshiba and other member companies; served as a key organizer of “double-blind” codec testing in Tokyo, which resulted in the inclusion of VC-1 in both the HD-DVD and Blu-Ray specifications.  

· Joined Microsoft through the acquisition of VXtreme, a pioneer in internet streaming video.
· Served as Program Manager for Web Theater, one of the first streaming video products ever developed.
· Generated product definitions and specifications, developed user interfaces, managed development schedules, and coordinated the efforts of engineering, tech writing, QA, and business development.
· Instrumental in facilitating sale of the company to Microsoft, a $73 million acquisition.
Abekas Video Systems / Scitex, Redwood City, California, USA
7/1992 – 11/1996

Abekas/Scitex makes high-end video production equipment for the broadcast and post production industry.
Positions held:
Product Group Manager / Asia Region Marketing Manager
· Manager of the Production Systems Marketing Group.
· Led the team that produced ITS Monitor Award and Technical Emmy-winning ASWR8150 Component Digital Switcher and the ADVE5100 Digital Video Effects System (Dveous), which generated $150M+ in revenue at >60% gross margins. Managed both products from concept to customer delivery.
· Participated in all phases of product development. Worked closely with Engineering and Manufacturing on project management, feature definition, budget, supply chain, and schedule issues.
· Personally responsible for user interface design, functional specifications, pricing, competitive analysis, trade shows, advertising, partner programs, and creation of brochures, ordering guides, and sales manuals.
· Head Marketing Manager for Asia region. Managed and trained sales team and worldwide distributors.
Grass Valley Group (GVG), Grass Valley, California, USA
2/1983 – 7/1992

GVG/Tektronix manufactures video production and transmission equipment for the broadcast industry.
Positions held:
 Product Marketing Manager / Exhibits Manager / Applications Engineer / Design Engineer / Test Department Manager / Test Technician

· Started as Manufacturing Technician, testing video processing amplifiers and fiber optic transmission systems.

· Designed fiber optic laser control circuitry and audio modulators during engineering apprenticeship.
· Transitioned into marketing as Applications Engineer, then as Exhibits Manager.
· Oversaw worldwide trade show design and setup; attended 20+ industry events per year.
· Promoted to Product Marketing Manager, directing DPM-100 and DPM-700 product lines, with $22M annual revenue.
· Managed product proposals, sales collateral, product pricing, promotion strategies, product demonstrations, and distributor training programs.

· Functioned as Marketing Representative for the Asia region, with sales offices in Hong Kong and Japan.
Small Business / Consulting Experience

Management Consultant

11/2005 – Present
· Specialize in high-level consultation for medium-size technology companies with technical, financial, marketing, strategic planning, management training, and staffing needs.

· Review business plans for clients, provide input on pricing and product launch strategies, and assist with early product evangelism. Perform due diligence for clients acquiring companies or intellectual property.

· Produced investment training course on trading stock options, utilizing advanced “high implied volatility” analysis techniques.
The Greater Ecuador Real Estate Investment Fund, Cuenca, Ecuador
4/2007 – Present

The Greater Ecuador Real Estate Investment Fund invests in undervalued real estate throughout Ecuador.
Founder / Fund Manager

· Wrote prospectus and solicited capital from initial investors to acquire undervalued real estate in Ecuador. 

· Manage all tax and legal issues, finance, investor communications, business development, sales & marketing, and web presence at www.EcuadorHomesOnline.com.
· Established a reputable real estate sales and land development firm from the ground up. 
KulaByte LLC, San Marcos, Texas, USA

11/2005 – 12/2008

KulaByte is a leading developer of professional video encoding solutions.
Chief Technical Consultant

· Served as advisor to the Board of Directors, interfaced with high level customers and business partners.

· Provided direction for development of product specifications, software testing plans, and patent reviews.
· Produced articles on video encoding technologies, customer case studies, and other marketing papers.
· Developed high impact product demonstrations and presentations for trade shows.
· Provided credibility to company that helped raise $4M from angel investors during startup phase.
Pickle Tub Productions, Inc, Bellevue, Washington, USA
9/2002 – 3/2005
Pickle Tub Productions is an independent movie production company.
Founder / Executive Producer

· Functioned as Executive Producer of Muffin Man, an independent feature film.
· Managed all incorporation, financing, accounting, legal, tax strategy, insurance, and business development activities for the company.
· Negotiated contracts with suppliers, actors, support personnel, and distributors. Drove media licensing with worldwide distribution rights.
· Acted as Technical Lead for the production, utilizing extensive expertise in high definition video, resulting in one of the earliest feature length movies to be produced and edited entirely in 1080P/24.
· Created www.MuffinManTheMovie.com website, performed DVD compression and authoring, and produced all marketing collateral.
· Accepted awards at multiple film festivals, including special award for HD digital video production at the HBO Comedy Festival.
Lafayette Square, LLC, Kent, Washington, USA

9/1999 – 11/2003

Lafayette Square is a “mixed-use” mini-mall located in Kent, Washington.
Owner / General Manager

· Personally owned and managed this successful real estate investment through an LLC. Property included 5 commercial tenants and 14 studio apartments totaling 13,000 sq. feet (~1,200 sq. meters) of building space on 21,000 sq. feet (~2,000 sq. meters) of land.
· Oversaw commercial lease negotiations, property management, tax strategies, financing, and accounting. Generated positive cash flow.

· Developed adjacent property that was previously a parking lot. Concurrently bought two development properties in Lake Chelan, Washington, which are still under ownership.
Amber Glow Tan and Spa, Kent, Washington, USA

10/2001 – 10/2003

Amber Glow is a tanning salon and health spa.
Owner / General Manager

· Acquired business and assets from delinquent tenant in Lafayette Square.
· Renegotiated capital equipment leases, hired new management, and relaunched business as new legal entity.

· Managed all incorporation, financing, accounting, legal, tax strategy, insurance, and personnel issues.
· Sold business and all assets to established tanning salon chain that was expanding operations in the area.
Education
La Salle University, Basel Switzerland

In progress
Masters of Business Administration, Finance Major
· La Salle University, Internationally accredited MBA program. 
Grass Valley Group (GVG), Grass Valley, California, USA
2/1983 – 6/1985

GVG Corporate Electrical Engineering Apprenticeship 
· Participated in formal apprenticeship training in electrical engineering, with emphasis on analog circuit design, power systems, audio/video transmission systems, and opto-electronics.
Sierra College, Rocklin, California

 2/1981 - 2/1983

Associate of Science Program, Electronics Technologies 
GPA 3.53
· Completed coursework in optoelectronics, digital / analog circuit design, and manufacturing techniques, plus Basic, Pascal, and Z80 assembly language programming.
Selected Continuing Education Courses, Professional Seminars, and Workshops attended:

· Real Estate Economics, Bellevue College, 6/2003

· Fundamentals of PR (Wag Ed), 2/1999

· Total Quality Management Training (80 hrs), 11/1995

· C Language Programming, UC Berkeley, 10/1993

· Selling in Competitive Financial Markets, 9/1992

· Finance for Non-Financial Managers, 1/1992
· 
Video Production Editing, 9/1991

· Advanced Project Management, 6/1991

· Mgmt Problems of the Technical Person, 4/1988

· Managing Projects, 2/1988

· Clear Purpose Management, 7/1987
· Manufacturing Supply Management, 3/1985
Professional Affiliations

National Association of Broadcasters (NAB)

Society of Motion Picture and Television Engineers (SMPTE)

Audio Engineering Society (AES)
International Teleproduction Society (ITS) – now defunct
Space Based Solar Power (SBSP) Advisory Council
Publications / Presentations

Yunguilla – the Best Alternative to Vilcabamba, International Living
1/2008
Video Streaming with TimeSlice™ Multi-core Processing, Electronic Engineering Times Online
10/2007

The Last Pixel Show: Windows Media 9 in Digital Cinema, HBO Comedy Festival
3/2004

Panel Member, National Association of Broadcasters’ Discussion on Business Directions
4/2003

Color Correction in Production Switchers, Broadcast Engineering
9/1995

What Can ASICS Do for Your Video Production?, SMPTE Journal
3/1995

Guest Lecturer, UC Berkeley OptoElectronics Communications Class 
11/1987
Key Skills

Languages: English (mother tongue)  //  Spanish (basic)  //  Japanese (basic)
Computer Proficiency: Microsoft Office (including Office Development Tools and Visual Basic for Office), advanced Excel financial modeling skills  //  Microsoft Expression  //  SQL Database  //  Visual Basic 2008 programming/Visual Studio 2008 development environment  //  System and network admin proficiency on all Windows operating systems  //  Financial software (Quicken, QuickBooks, Small Business Accounting, etc)  //  Adobe Photoshop/Premiere/Illustrator
